WOODSIDE ELEMENTARY SCHOOL DISTRICT
REGULAR BOARD MEETING

AGENDA #2
September 12, 2011 — 3:30 p.m.
Woodside School, Room 39 - 3195 Woodside Road, Woodside, CA 94062

Board meetings are open to the public. Prior to any final action being taken on any topic or prior to moving to a new topic, members of the
public are invited to address the Board on the topic under consideration. All open session meetings of the Governing Board of the Woodside
Elementary School District are electronically recorded. Recordings are available for public review upon request to the
Superintendent/Principal. The times listed herein for individual agenda items are approximations. If the meeting is running ahead of schedule,
the Board President may elect, upon consultation with the Trustees, to proceed with an agenda item or defer it to later in the meeting closer to
the published time.

L. CALL TO ORDER AND ROLL CALL (2:30 p.m.)
Trustee Ellen Ablow, Trustee Ginger Bamford, Trustee Wendy Crandall, Trustee Bettina Pike
and Trustee Marc Tarpenning.

IL CONVENE TO CLOSED SESSION (2:32 p.m.)
A. Anticipated Litigation Pursuant to Government Code §54956.9
B. Student Discipline Matter (Ed. Code §35146)
C. Inter-district Attendance Transfer Request - Government Code §54555
D. Superintendent’s Evaluation

IIl. RECONVENE TO OPEN SESSION (3:30 p.m.)

IV. REPORT OUT OF CLOSED SESSION (3:31 p.m.)
The Board President will report any action that was taken in closed session.

V.  FLAG SALUTE (3:32 p.m.)
VI. AMENDMENTS TO AGENDA (3:33 p.m.)

VII. OPEN FORUM (3:34 p.m.)

This is the opportunity for members of the public to address the Board on any item described in this notice or any
other issue. In accordance with the Brown Act, unless an item has been placed on the published agenda, there
shall be no action taken. The Board may: 1) Acknowledge receipt of the information, 2) refer to staff for further
study, or 3) refer the matter to the next Board meeting agenda.




VIII. RECOGNITION (3:35 p.m.)
Dr. Polito will introduce members of the Student Council who will share an update about the

life skills vocabulary component of our Social and Emotional Learning Program.

IX. COMMUNICATIONS (3:40 p.m.)
Superintendent/Principal Beth Polito Comment
Governing Board Comment
Comment from Employee Groups
Woodside School Student Council Comment
Woodside School Foundation Comment
Woodside School PTA Comment

X.  CONSENT AGENDA (3:50 p.m.)

Information concerning the consent items listed below has been forwarded to each Board member prior to the
meeting for study. All items on the consent agenda will be approved with one motion which is not debatable and
which requires unanimous vote for passage. If any member of the Board, the Superintendent-Principal, or the public
so requests, an item shall be removed from the section and placed on the regular order of business following the
approval of the consent agenda.

A. Minutes from the meeting of August 23, 2011 Page 4
B. August 2011 Warrants and Payroll Page 8
C. August 2011 Financial Statement Page 12
D. Resolution 2-2012 — Gann Limit Page 19
E. Developer Fee — Annual Report Page 21

XI. DISCUSSION - ACTION ITEMS

A. Report on API, STAR, and CogAT Test Results (3:55 p.m.) Page 23
The Administrative Team will report on the results of the API, STAR and CogAT tests
for the 2010-11 school year.
DISCUSSION ITEM

B. Review 2011-12 Board Committee Assignments (4:15 p.m.) Page 45
Dr. Beth Polito and the Trustees will review Board Committee and liaison
assignments for the 2011-12 school year.
DISCUSSION ITEM

C. 2011-12 Proposed Schedule of Committee Meetings (4:25 p.m.) Page 47
Dr. Beth Polito, Trustees and WTA members will review a schedule for committee
and negotiations meetings for the 2011-2012 school year.
DISCUSSION ITEM

D. Governing Board Workshop Plans (4:35 p.m.) Page 50
Dr. Beth Polito and the Trustees will discuss Board workshop proposals and choose
a date for an early fall workshop to focus on roles and responsibilities.
DISCUSSION ITEM




E. Policy Update Discussion (4:45 p.m.) Page 56
Dr. Beth Polito and the Trustees will discuss the process of updating Board policies.

DISCUSSION ITEM

F. Facilities Master Plan Update (5:00 p.m.) Page 58
Dr. Bruce Thompson will provide an update on facility master planning and timeline.
DISCUSSION ITEM

G. Strategic Planning Timeline (5:15 p.m.) Page 60

Dr. Beth Polito and the Trustees will review the strategic planning process for the
2011-12 school year.
DISCUSSION ITEM

H. Unaudited Actuals Financial Report: 2010-11 School Year (5:25 p.m.) Page 61
Chief Business Official Robin Wasco will present the 2010-11 Unaudited Actuals
for approval. (SACS Report is available on the Woodside School website.)
ACTION ITEM

XII. BOARD GOVERNANCE CALENDAR (5:45 p.m.) Page 74
A copy of the Board Governance Calendar for the 2011-12 school year may be
found beginning on the page referenced above. This calendar provides an
overview of the discussion and action items for the entire school year and the
meeting at which they are tentatively scheduled to appear. Please note that this
schedule may be modified and updated periodically to reflect additional items
which the Governing Board wishes to review.

XIII . ADJOURN (approximately 6:00 p.m.)

PLEASE NOTE
Board meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-
related modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who
have a disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other
writings that may be distributed at the meeting, should contact Robin Wasco, ADA Coordinator for the Woodside
School District at least five (5) working days before the meeting at (650) 851-1571 ext 286 or by email at
rwasco@woodside.k12.ca.us. Notification in advance of the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting and the materials related to it.

Government code section 54957.5 states that public records that relate to any item on the open session agenda for a
regular board meeting are available for public inspection. Those records that are distributed less than 72 hours prior
to the meeting are available for public inspection at the same time they are distributed to all members, or a majority
of the members of the Board. The Board has designated the Woodside School District office at 3195 Woodside
Road, Woodside, CA for the purpose of making those public records available for inspection. Members of the
public may view the documents on the District’s internet website at: www.woodside.k12.ca.us and clicking on

Board.




WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #1 —Item X A,

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: September 12, 2011

SUBJECT: Approval of Board Meeting Minutes

CLASSIFICATION: [XI Consent O Discussion O Action

RECOMMENDATION
It is the recommendation of the Superintendent/Principal that the Governing Board

approve the minutes from the meeting on August 23, 2011.

BACKGROUND INFORMATION
Detailed information can be found on the following pages.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XlYes [INo

FINANCIAL IMPLICATIONS
None.



WOODSIDE ELEMENTARY SCHOOL DISTRICT
REGULAR MEETING OF THE GOVERNING BOARD

~ MINUTES AGENDA #1~
2:30 p.m. August 23, 2011 Wildcats Rm. 39

Trustees: Ellen Ablow, Ginger Bamford, Wendy Crandall, Bettina Pike and Marc Tarpenning
Administration: Dr. Beth Polito, Superintendent/Principal, Steve Frank, Assistant Principal, Dr.
Katherine Peterson, Student Services Coordinator, and Robin Wasco, Chief Business Official

Staff & Guests: Lee Appelbaum, Chip Bell, Lisa Brown, Debbie Campbell, Chris Canellos, Laura
Fox, Elianne Frenkel-Popell, Jeffrey Frenkel-Popell, Samantha Frenkel-Popell, Tiffany Genasci,
Linette Griffith, Taffy Handy, Harlin Hansen, Nessa Hessami, Christine Hutchinson, Bev Iverson,
Sharon LaCrosse, Eucadio Martinez, Mike McCahon, Brian Myrtetus, Joane Nelson, Jennifer Parker,
Mary Pinkus, Harvey Popell, Stacy Sempson, Sheree Shoch, Cathy Stienstra, Yogi Sullivan, Laura
Symon, Carol Tyson, Ginger Waters, Lisa White and Anne Wright.

L

IIL

VIIIL.

CALL TO ORDER AND ROLL CALL

The meeting was called to order at 2:30 p.m. by Bettina Pike. Superintendent/Principal Beth
Polito, Chief Business Official Robin Wasco, Trustees Ellen Ablow, Ginger Bamford, Wendy
Crandall, and Marc Tarpenning were present at roll call.

CONVENE TO CLOSED SESSION
The Trustees, Beth Polito, Superintendent/Principal, and Robin Wasco, Chief Business
Official, adjourned to closed session at 2:31 p.m. with County Counsel Claire Cunningham to
discuss the following items:
A. Conference with Legal Counsel — Anticipated Litigation

Significant exposure to litigant pursuant to subdivision (b) of Section §54956.9; (one case)
B. Student Discipline Matter (Ed. Code §35146)

RECONVENE TO OPEN SESSION
The Governing Board reconvened to open session at 3:35 p.m.

REPORT OUT OF CLOSED SESSION
Board President Pike reported that no action was taken in closed session.

FLAG SALUTE

AMENDMENTS TO AGENDA
Item #VIIL Recognition was moved to follow Item V1. Amendments to Agenda.

OPEN FORUM
Parent Elianne Frenkel-Popell congratulated the Board for a fabulous start to the school year,

expressed disappointment for the loss of a consultant, and stated that recognizing newly tenured
teachers was a great way to begin the Board meeting.

RECOGNITION - TEACHER TENURE
Superintendent/Principal Beth Polito, Trustees, staff members and parents recognized Michael

McCahon, Joane Nelson, Stacy Sempson, and Carol Tyson with appreciations and gifts in
honor of being granted tenure.



CONSENT AGENDA
On a motion by Ginger Bamford, seconded by Wendy Crandall, the following consent agenda

items were approved by a 5-0 vote.

J.

S moEmUOw

Minutes from the meetings of July 8 and July 15, 2011

June 2011 Warrants and Payroll

July 2011 Warrants and Payroll

Personnel

Williams Quarterly Report

Authorized Signatures — Resolution 1-2012

June Investment Report for County of San Mateo Investment Pool
Class Size Reduction Program Application: 2011-12 School Year
July 2011 Financial Statement

Enrollment Update for the 2011-12 school year

The Administration and Trustees will discuss grade level enrollment at a future meeting.

DISCUSSION/ACTION ITEMS

A.

Update on Administrative Structure

Dr. Polito provided an overview of the Administrative Functional Chart for the
2011-12 school year, including responsibilities of the Superintendent/Principal,
Chief Business Official, Student Services Coordinator, and Assistant Principal.

Report from Student Services Coordinator

Dr. Katherine Peterson, Student Services Coordinator, gave an update on the social
and emotional learning program as well as program related goals for the 2011-12
school year. Dr. Peterson reviewed the basic tenets of social and emotional learning;
self-awareness, self-management, social awareness, responsible decision-making,
and relationship skills and the key aspects of SEL programs. Dr. Peterson also reviewed
program next steps and gave an update on the special education, advisory and
counseling programs. Life Skills for 2011-12 will be consistent with SEL tenets

and communicated through peer mediators, buddy program, library, music, PE,

art, garden activities and assemblies. Proposed Life Skills words for the school year
are: community, self-awareness, communication, inclusion, empathy, optimism,
integrity, peace, responsibility and resilience.

Report from Assistant Principal

Assistant Principal Steve Frank provided an update of work completed over the 2011
summer months. Lee Appelbaum, Taffy Handy, and Steve Frank attended PowerSchool
training in Chicago in June and the PowerSchool system was updated to 7.0. Most of
the summer was spent creating schedules for all teachers and students. The
administration and middle school math department coordinated the ability-grouped
math sections in 7" and 8" grade pre-algebra and algebra. Lee Appelbaum and Taffy
Handy continue to work on the K-3 standards-based report cards in PowerSchool and
teacher-graded Standards in PowerTeacher for teacher use. Next steps for the 2011-12
school year include the finalization and implementation of the K-3 report cards for

fall 2011.



XII.

XIII.

XIV.

XVI.

XVII.

D.  Facilities Update
Chief Business Official Robin Wasco presented an update on facilities projects

completed over the summer months, including classroom cleaning, tree trimming,
painting, carpeting, and playground maintenance.

E. Budget Update
Chief Business Official Robin Wasco provided an update on the adopted budget for the

2011-12 school year, including the latest information from the County Assessor’s
office.

F. Review the San Mateo County Jury Reports and Recommendations and
Approve the District’s Response
On a motion by Bettina Pike, seconded by Ellen Ablow, the Trustees approved
the District’s response to the Grand Jury’s findings and recommendations in a report
on Bullying within the County School Districts: A Survey of Policy within San Mateo
County School Districts by a 5-0 vote.

BOARD GOVERNANCE CALENDAR
The Administration and Trustees reviewed the Board governance calendar for the 2011-12

school year. The governance calendar appears on every agenda and provides an overview of the
discussion and action items for the entire school year. The calendar is modified and updated to
reflect additional items which the Governing Board wishes to review.

CORRESPONDENCE

The Trustees received and reviewed the following correspondence:

A. Letter from San Mateo County Office of Education regarding the Woodside
Elementary School District 2011-12 Adopted Budget

CONVENE TO CLOSED SESSION
The Trustees adjourned to closed session at 5:07 p.m. to discuss the following items:
A. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigant pursuant to subdivision (b) of Section §54956.9; (one case)
B. Student Discipline Matter (Ed. Code §35146)

RECONVENE TO OPEN SESSION
The Governing Board reconvened to open session at 5:50 p.m.

REPORT OUT OF CLOSED SESSION
Board President Pike reported that no action was taken in closed session.

ADJOURNMENT
The meeting was adjourned at 5:51 p.m.

Respectfully submitted,

Marc Tarpenning



WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #2 — Item X.B.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: September 12, 2011

SUBJECT: August 2011 Warrants and Payroll

CLASSIFICATION: [XI Consent ODiscussion O Action

ACTION
This information is provided for approval and reflects district funds expended during

the month of August 2011 for the payment of invoices for goods and services, and the
August 2011 payroll for the certificated and classified staff.

BACKGROUND INFORMATION
Detailed information can be found below.

BACKGROUND MATERIALS
XIYes [ONo If yes: Attached [XlIYes [OONo
FINANCIAL IMPLICATIONS
Funds were expended from the following funds:
Fund 01/12/13: General Operating $299,018.56
Other Funds $ .00

TOTAL  $299,018.56

Funds were expended for payroll as Follows:

Certificated Staff (K-8) $ 54,574.57
Classified Staff (K-8) $ 78,402.59
Classified Staff (Preschool) $ .00

TOTAL $132,977.16

With my signature below, I hereby certify that the payroll expenses and vendor
payments listed herein are included in the Adopted Budget report submitted to
the San Mateo County Office of Education and the California Department of

Education.
A T N S9.,
Robin A. Wasco, Chief Business Official Date
8
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #2— Item X.C.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: September 12, 2011

SUBJECT: August 31, 2011 Financial Statements

CLASSIFICATION: [XIConsent O Discussion [ Action

RECOMMENDATION
The Chief Business Official recommends that the Governing Board accept the August

2011 Financial Statement.

BACKGROUND INFORMATION
Attached are financial reports showing the current budgeted, and actual, revenue and
expenditures as of August 31, 2011 for the General Fund of Woodside Elementary

School District.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XYes [INo

FINANCIAL IMPLICATIONS
Revenues received are .9% of budgeted revenues, and expenditures are 7.5% of

budgeted expenditures.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #2 — Item X.D.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: September 12, 2011

SUBJECT: Resolution #2012-02 Gann Limit

CLASSIFICATION: [ X1 Consent ODiscussion [ Action

RECOMMENDATION

It is the recommendation of the Superintendent-Principal and the Chief Business
Official that the Governing Board adopt Resolution #2012-02 which declares that the
2010-11 unaudited actual financial reports, and adopted 2011-12 budget comply with
the provisions of Proposition 4 (“Gann Limit”).

BACKGROUND INFORMATION

Proposition 4, passed by the California electorate in November 1979 requires public
agencies, including school districts, to establish maximum appropriation limits and to
provide the public with documentation that verifies such limits. This action fulfills

the requirement.

BACKGROUND MATERIALS
XIYes [INo If yes: Attached [XlIYes [INo

FINANCIAL IMPLICATIONS
None.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT
Resolution #2012-02
RESOLUTION FOR ADOPTING THE “GANN” LIMIT

WHEREAS, in November of 1979, the California electorate did adopt Proposition 4, commonly
called the Gann Amendment, which added Article XIII-B to the California Constitution;

and,

WHEREAS, the provisions of that Article establish maximum appropriation limitations,
commonly called “Gann Limits,” for public agencies, including school districts; and,

WHEREAS, the District must establish a revised Gann limit for the 2010-11 fiscal year and a
projected Gann Limit for the 2011-12 fiscal year in accordance with the provisions of
Article XIII-B and applicable statutory law;

WHEREAS, Government Code Section 7902.1 provides that school districts may increase their
Gann Limits under specified circumstances;

NOW, THEREFORE, BE IT RESOLVED that this Board does provide public notice that the attached
calculations and documentation of the Gann limits for the 2010-11 and 2011-12 fiscal
years are made in accord with applicable constitutional and statutory law;

AND BE IT FURTHER RESOLVED that this Board does provide public notice that the attached
calculations and documentation of the Gann Limits for the 2010-11 and 2011-12 fiscal
years include an increase of $ 200,805.55 to the 2010-11 Gann Limit pursuant to the
provisions of Government Code Section 7902.1;

AND BE IT FURTHER RESOLVED that the Superintendent notifies the Director of the State
Department of Finance of the increase to the 2010-11 Gann Limit;

AND BE IT FURTHER RESOLVED that this Board does hereby declare that the appropriations in the
Budget for the 2010-11 and 2011-12 fiscal years do not exceed the limitations imposed by

Proposition 4;

AND BE IT FURTHER RESOLVED that the Superintendent provides copies of this resolution along
with the appropriate attachments to interested citizens of this district.

REGULARLY passed and adopted this 12th day of September, 2011.
Ayes:
Nayes:

Absent:

Dr. Beth Polito, Secretary to the Governing Board Bettina Pike, Governing Board President

Date Approved/Filed 20



WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #2 — Item X.E.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: September 12, 2011

SUBJECT: Developer Fee Financial Report

CLASSIFICATION: Consent ODiscussion O Action

RECOMMENDATION
It is the recommendation of the Superintendent-Principal and the Chief Business

Official that the Governing Board approve the Developer Fee Financial Report for the
2010-11 school year.

BACKGROUND INFORMATION

State law requires that school districts make an annual report regarding the collection
of revenue and the expenditure of funds associated with developer fees that are
received from district property owners as a result of new construction and/or

expansion of existing dwellings.

BACKGROUND MATERIALS
XlIYes [ONo If yes: Attached [XYes [INo

FINANCIAL IMPLICATIONS

Historically, developer fees have been utilized to fund growth-oriented operation
expenses, the replacement of furniture and equipment and other improvements to the
physical plant. The ending fund balance of $ 30,069.54 was used for facilities
projects completed during the 2011 summer months.
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Woodside Elementary School District
Developer Fee Financial Report

July 1, 2010 to June 30, 2011

Beginning Balance S .00

REVENUE

Developer Fees $ 42,669.54

Interest S 100.99
Revenue Total $42,669.54

EXPENDITURES

School Construction Project S .00

Facilities Maintenance $ 12,600.00

Expenditures Total $12,600.00

Ending Fund Balance S 30,069.54
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #2 — Item X.A.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal

DATE: September 12, 2011

SUBJECT: Report on API, STAR and CogAT Test Results

CLASSIFICATION: 0O Consent XIDiscussion [0 Action

DISCUSSION/ACTION
Superintendent/Principal Beth Polito will lead a discussion with the Governing Board

regarding the results of the 2010-11 school year API, STAR and CogAT scores.

BACKGROUND INFORMATION
Detailed background information can be found on the following pages.

BACKGROUND MATERIALS
XlIYes [INo If yes: Attached [XlYes [INo

FINANCIAL IMPLICATIONS
None at this time.
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Woodside School
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There s my friend Bels




