WOODSIDE ELEMENTARY SCHOOL DISTRICT
REGULAR BOARD MEETING

AGENDA #3
October 11,2011 —3:30 p.m.
Woodside School, Room 39 — 3195 Woodside Road, Woodside, CA 94062

Board meetings are open to the public. Prior to any final action being taken on any topic or prior to moving to a new topic, members of the
public are invited to address the Board on the topic under consideration. All open session meetings of the Governing Board of the Woodside
Elementary School District are electronically recorded. Recordings are available for public review upon request to the
Superintendent/Principal. The times listed herein for individual agenda items are approximations. If the meeting is running ahead of schedule,
the Board President may elect, upon consultation with the Trustees, to proceed with an agenda item or defer it to later in the meeting closer to
the published time.

L CALL TO ORDER AND ROLL CALL (2:30 p.m.)
Trustee Ellen Ablow, Trustee Ginger Bamford, Trustee Wendy Crandall, Trustee Bettina Pike

and Trustee Marc Tarpenning.

IL. CONVENE TO CLOSED SESSION (2:32 p.m.)
A. Conference with Legal Counsel - Anticipated Litigation
Significant exposure to litigation pursuant to subdivision (b) of Section §54956.9
B. Public Employment — School Psychologist
C. Conference with Labor Negotiators: Superintendent/Principal Beth Polito and Chief Business
Official Robin Wasco - Government Code §54954.5

III. RECONVENE TO OPEN SESSION (3:30 p.m.)

IV. REPORT OUT OF CLOSED SESSION (3:31 p.m.)
The Board President will report any action that was taken in closed session.

V.  FLAG SALUTE (3:32 p.m.)
VI. AMENDMENTS TO AGENDA (3:33 p.m.)

VII. OPEN FORUM (3:34 p.m.)

This is the opportunity for members of the public to address the Board on any item described in this notice or any
other issue. In accordance with the Brown Act, unless an item has been placed on the published agenda, there
shall be no action taken. The Board may: 1) Acknowledge receipt of the information, 2) refer to staff for further
study, or 3) refer the matter to the next Board meeting agenda.




VIII. RECOGNITION (3:35 p.m.)
Dr. Polito and 2™ grade teacher Brian Myrtetus will recognize a group of 2nd grade students and
present highlights of their work in the school garden.

IX. COMMUNICATIONS (3:45 p.m.)
Superintendent/Principal Beth Polito Comment
Governing Board Comment
Comment from Employee Groups
Woodside School Student Council Comment
Woodside School Foundation Comment
Woodside School PTA Comment

X.  CONSENT AGENDA (3:55 p.m.)

Information concerning the consent items listed below has been forwarded to each Board member prior to the
meeting for study. All items on the consent agenda will be approved with one motion which is not debatable and
which requires unanimous vote for passage. If any member of the Board, the Superintendent-Principal, or the public
so requests, an item shall be removed from the section and placed on the regular order of business following the
approval of the consent agenda.

A. Minutes from the meeting of September 12, 2011 Page 5
B. September 2011 Warrants and Payroll Page 10
C. September 2011 Financial Statement Page 14
D. Williams Quarterly Report Page 21
E. Personnel Page 23

XI. PUBLIC HEARING (4:00 p.m.)

This is an opportunity for the parents, staff, and other members of the community to address the Governing Board
on the sufficiency of instructional materials at Woodside School for the 2011-12 school year. By law, this public
hearing must occur within the first eight weeks of each school year.

A. Resolution 2012-03: Sufficiency of Instructional Materials Page 25
The Governing Board will conduct the annual instructional materials public
hearing per Education Code Section 60119 to determine whether the District
has sufficient standards-aligned textbooks and instructional materials.
ACTION ITEM

XII. DISCUSSION - ACTION ITEMS
A. CSBA Policy Service Presentation (4:05 p.m.) Page 27
Cindy Akin of the California School Boards Association will provide a
presentation of policy audit and updating services offered by CSBA.

B. CSBA Conference Discussion (4:30 p.m.) Page 33
Dr. Polito and the Trustees will discuss the December 1-3, 2011 San Diego
conference on Board leadership development.
DISCUSSION ITEM




XIII.

XIV.

XIV.

. 2011-12 Budget Update (4:40 p.m.) Page 41

Chief Business Official Robin Wasco will report on the first District Budget

Committee meeting.
DISCUSSION ITEM

Debt Schedule Report (4:55 p.m.) Page 43
Chief Business Official Robin Wasco will present a debt schedule report.
DISCUSSION ITEM

Facilities Master Plan Update (5:10 p.m.) Page 47
Dr. Bruce Thompson will provide an update on facility master planning and timeline.
DISCUSSION ITEM

School Site Council Single Plan for Student Achievement (Draft) (5:25 p.m.) Page 48
Superintendent/Principal Dr. Beth Polito will present the 2011-12 draft SPSA to

the Governing Board.

DISCUSSION ITEM

. Superintendent/Principal’s Goals for the 2011-12 School Year (5:45 p.m.) Page 60

Dr. Beth Polito will present her goals for the 2011-12 school year to the Governing

Board for approval.
ACTION ITEM

BOARD MEMBER REPORTS (5:55 p.m.)

SrEoEETO® >

Budget Committee liaison — Ellen Ablow and Wendy Crandall
Facilities Committee liaison — Ellen Ablow and Bettina Pike
Foundation liaison — Wendy Crandall

GATE Committee liaison — Marc Tarpenning

GRUPO liaison — Ginger Bamford

JCOP liaisons — Wendy Crandall and Bettina Pike

PTA liaison — Ginger Bamford

Safety Committee liaison — Ginger Bamford

School Site Council liaison — Marc Tarpenning

WSD/WTA Negotiations — Ginger Bamford and Marc Tarpenning

BOARD GOVERNANCE CALENDAR (6:10 p.m.) Page 64
A copy of the Board Governance Calendar for the 2011-12 school year may be

found beginning on the page referenced above. This calendar provides an

overview of the discussion and action items for the entire school year and the

meeting at which they are tentatively scheduled to appear. Please note that this

schedule may be modified and updated periodically to reflect additional items

which the Governing Board wishes to review.

ADJOURN (6:20 p.m.)



PLEASE NOTE
Board meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-
related modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who
have a disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other
writings that may be distributed at the meeting, should contact Robin Wasco, ADA Coordinator for the Woodside
School District at least five (5) working days before the meeting at (650) 851-1571 ext 286 or by email at
rwasco@woodside.k12.ca.us. Notification in advance of the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting and the materials related to it.

Government code section 54957.5 states that public records that relate to any item on the open session agenda for a
regular board meeting are available for public inspection. Those records that are distributed less than 72 hours prior
to the meeting are available for public inspection at the same time they are distributed to all members, or a majority
of the members of the Board. The Board has designated the Woodside School District office at 3195 Woodside
Road, Woodside, CA for the purpose of making those public records available for inspection. Members of the
public may view the documents on the District’s internet website at: www.woodside.k12.ca.us and clicking on
Board.




WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 —Item X.A.

TO: Governing Board
FROM: Beth Polito, Superintendent/Principal
DATE: October 11, 2011
SUBJECT: Approval of Board Meeting Minutes

CLASSIFICATION: Consent [ Discussion O Action

RECOMMENDATION
It is the recommendation of the Superintendent/Principal that the Governing Board

approve the minutes from the meeting on September 12, 2011.

BACKGROUND INFORMATION
Detailed information can be found on the following pages.

BACKGROUND MATERIALS
XIYes [INo If yes: Attached [XIYes [ONo

FINANCIAL IMPLICATIONS
None.



WOODSIDE ELEMENTARY SCHOOL DISTRICT
REGULAR MEETING OF THE GOVERNING BOARD

~MINUTES AGENDA #2~
2:30 p.m. September 12, 2011 Wildcats Rm. 39

Trustees: Ellen Ablow, Ginger Bamford, Wendy Crandall, Bettina Pike and Marc Tarpenning
Administration: Dr. Beth Polito, Superintendent/Principal, Steve Frank, Assistant Principal, Dr.
Katherine Peterson, Student Services Coordinator, and Robin Wasco, Chief Business Official

Staff & Guests: Isabella Calcagno, Natalie Calcagno, Ria Calcagno, Chris Canellos, Bridget Davis,
Rudy Driscoll, Millo Fenzi, Elianne Frenkel-Popell, Tiffany Genasci, Sophie Gilbert, Taffy Handy,
Laura Hovden, Kevin Johnson, Eucadio Martinez, Stacy Sempson, Cathy Stienstra, Bruce Thompson,

and Oliver Weiss.

| 8 CALL TO ORDER AND ROLL CALL
The meeting was called to order at 2:30 p.m. by Bettina Pike. Superintendent/Principal Beth
Polito, Chief Business Official Robin Wasco, Trustees Ellen Ablow, Ginger Bamford, Wendy
Crandall, and Marc Tarpenning were present at roll call.

IL. CONVENE TO CLOSED SESSION
The Trustees, Beth Polito, Superintendent/Principal, and Robin Wasco, Chief Business
Official, adjourned to closed session at 2:31 p.m. to discuss the following items:
A. Anticipated Litigation Pursuant to Government Code §54956.9
B. Student Discipline Matter (Ed. Code §35146)
C. Inter-district Attendance Transfer Request - Government Code §54555
D. Superintendent’s Evaluation

III. RECONVENE TO OPEN SESSION
The Governing Board reconvened to open session at 3:31 p.m.

IV. REPORT OUT OF CLOSED SESSION
Board President Pike reported that on the recommendation of Dr. Beth Polito one inter-district

transfer request was approved in closed session for the 2011-12 school year.

V. FLAG SALUTE

VI. AMENDMENTS TO AGENDA
There were no amendments to the agenda.

VII. OPEN FORUM
There were no comments in open forum.

VIII. RECOGNITION
Superintendent/Principal Dr. Beth Polito recognized members of Student Council for their

involvement in the social and emotional learning program.



IX.

COMMUNICATIONS

Superintendent/Principal Beth Polito Comment

Dr. Beth Polito and Dr. Katherine Peterson will attend a kickoff meeting on bullying prevention
along with representatives from all San Mateo County districts on September 16™. The
administration will provide updates at future meetings. Dr. Polito thanked and congratulated the
PTA on a wonderful Back to School BBQ on September 9™ and reminded all of Back to School
Night on Thursday, September 15®, a 12:30 school dismissal day.

Governing Board Comment

There was no comment from Trustees.

Comment from Employee Groups

There was no comment from employee groups.

Woodside School Student Council Comment

Student Council representative Sophie Gilbert gave an update on Student Council activities and
current Student Council officers. Fundraising for the 2011-12 school year will support field trip
scholarship requests.

Woodside School Foundation Comment

There was no WSF comment.

Woodside School PTA Comment

There was no PTA comment.

CONSENT AGENDA

On a motion by Wendy Crandall, seconded by Bettina Pike, the following consent agenda items
were approved by a 5-0 vote.

Minutes from the meeting of August 23, 2011

August 2011 Warrants and Payroll

August 2011 Financial Statement

Resolution 2-2012 — Gann Limit

Developer Fee — Annual Report

monowp

ISCUSSION/ACTION ITEMS

Report on API, STAR, and CogAT Test Results

Dr. Polito presented an analysis slideshow and discussed 2011 test results with the
Trustees and audience. The report reviewed English language arts, math, science,
history-social science, and writing for grades 2-8 and included three year cumulative
assessments. Woodside School’s 2011 API score was 968. In comparison, neighboring
districts scored the following: Portola Valley (941), Las Lomitas (965), Saratoga
(968), Los Altos (969) and Hillsborough (969). Overall improvement was shown
especially in test scores for socioeconomically disadvantaged, English learners, and
students with disabilities.

?U

B. Review 2011-12 Board Committee Assignments
Dr Polito and the Trustees reviewed the Board liaison positions on committees
for the 2011-12 school year. Trustees are assigned to the following:
Budget Committee: Ellen Ablow and Wendy Crandall
Facilities Committee: Ellen Ablow and Bettina Pike
Foundation liaison: Wendy Crandall
GATE Committee: Marc Tarpenning



JCOP liaisons: Wendy Crandall and Bettina Pike

PTA liaison: Ginger Bamford

Safety Committee: Ginger Bamford

School Site Council: Marc Tarpenning

WSD/WTA Negotiations: Ginger Bamford and Marc Tarpenning

2011-12 Proposed Schedule of Committee Meetings

Dr. Polito and the Trustees reviewed the committee meeting schedules for the school
year compared with the Board committee assignments. The first three Budget
Committee meetings will be rescheduled and the Facilities Committee meetings will
be added to the list. When the Facilities Committee meets for the first time on
September 20" future meeting dates will be scheduled.

Governing Board Workshop Plans

Dr. Beth Polito presented three Board workshop proposals that focus on defining Trustee
roles and responsibilities. The cost of each is approximately $2,000.00. The
Administration and Trustees selected the CSBA pr0posal and Dr. Polito will try to
schedule the workshop for the morning of October 25™.

Policy Update Discussion

Dr. Polito reviewed CSBA’s policy audit program and services offered to maintain
updated Board policies. A CSBA representative will give a presentation of policy
services at the October 11™ Board meeting. Dr. Polito and Trustee Bamford will attend
an upcoming CSBA policy workshop and consider GAMUT online policy services for
the school year.

Facilities Master Plan Update

Dr. Bruce Thompson presented an update on the scope, timeline and progress to date
on the development of a facilities master plan. A Facilities Master Plan Committee has
been established, including Dr. Thompson, Dr. Polito, Steve Frank, Robin Wasco,
Eucadio Martinez, Lee Appelbaum, and Frank York. Community involvement will
occur through community forums, Board meetings and School Site Council facilities
updates. Dr. Thompson reviewed the master planning work to be completed by BFGC-
IBI Group, Architects, during the months of September through November 2011. A
draft master plan and needs assessment will be presented to the administration and

Trustees by the end of 2011.

Strategic Planning Timeline

The Administration and Trustees agreed to postpone development of the Strategic
Plan until the new Board of Trustees is in place in early 2012. Dr. Polito will obtain
several proposals from strategic planning consultants to present at the November 8™

Board meeting.



XII.

XIIL.

XIV.

XV.

XVIL.

H. Unaudited Actuals Financial Report: 2010-11 School Year
On a motion by Bettina Pike, seconded by Ginger Bamford, the Trustees approved the
2010-11 Unaudited Actuals by a 5-0 vote. Chief Business Official Robin Wasco
reviewed revenue and expenditures for the year. Revenue was $96,022 less than
budgeted, and expenditures were $167,364 less than budgeted. The ending fund balance
for 2010-11 is $956,130 or 12% and the ending fund balance for the 2011-12 school
year is projected to be $830,510 or 11%. Details can be found in the September 12%
Board packet at www.woodside.k12.ca.us.

BOARD GOVERNANCE CALENDAR

The Administration and Trustees reviewed the Board governance calendar for the 2011-12
school year. The scheduled October 25™ 8:30 a.m. Board study session time might be used for a
Board workshop with a CSBA presenter. A debt schedule report was added to the October 11™
Board meeting and the SEL program update was moved to the November 8™ Board meeting. A
facilities plan update will be a monthly agenda item. The governance calendar appears on every
agenda and provides an overview of the discussion and action items for the entire school year.
The calendar is modified and updated to reflect additional items which the Governing Board

wishes to review.

CONVENE TO CLOSED SESSION
The Trustees adjourned to closed session at 5:00 p.m. to discuss the following item:
A. Superintendent’s Evaluation

RECONVENE TO OPEN SESSION
The Governing Board reconvened to open session at 5:50 p.m.

REPORT OUT OF CLOSED SESSION
Board President Pike reported that no action was taken in closed session.

ADJOURNMENT
The meeting was adjourned at 5:50 p.m.

Respectfully submitted,

Marc Tarpenning



WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item X.B.

TO: Governing Board
FROM: Robin Wasco, Chief Business Official
DATE: October 11, 2011
SUBJECT: September 2011 Warrants and Payroll

CLASSIFICATION: [XI Consent ODiscussion O Action

ACTION
This information is provided for approval and reflects district funds expended during

the month of September 2011 for the payment of invoices for goods and services, and
the September 2011 payroll for the certificated and classified staff.

BACKGROUND INFORMATION
Detailed information can be found below.

BACKGROUND MATERIALS
XlYes [INo If yes: Attached [XIYes [ONo
FINANCIAL IMPLICATIONS
Funds were expended from the following funds:
Fund 01/12/13: General Operating $223,461.91
Other Funds $ .00

TOTAL  $223,461.91

Funds were expended for payroll as Follows:

Certificated Staff (K-8) $ 469,210.61
Classified Staff (K-8) $ 107,997.63
Classified Staff (Preschool) $ 3443724

TOTAL $ 611,645.48

With my signature below, I hereby certify that the payroll expenses and vendor
payments listed herein are included in the Adopted Budget report submitted to
the San Mateo County Office of Education and the California Department of

Education.

%M@V [0-1-1

Robin A. Wasco, Chief Business Official Date
10
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3- Item X.C.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: October 11, 2011

SUBJECT: September 30, 2011 Financial Statements

CLASSIFICATION: [XlConsent O Discussion O Action

RECOMMENDATION
The Chief Business Official recommends that the Governing Board accept the

September 2011 Financial Statement.

BACKGROUND INFORMATION
Attached are financial reports showing the current budgeted, and actual, revenue and
expenditures as of September 30, 2011 for the General Fund of Woodside Elementary

School District.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XIYes [No

FINANCIAL IMPLICATIONS
Revenues received are 1.9% of budgeted revenues, and expenditures are 17.5% of

budgeted expenditures.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item X.D.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: October 11, 2011

SUBJECT: Williams Quarterly Report

CLASSIFICATION: Consent [0 Discussion O Action

RECOMMENDATION
It is the recommendation of the Superintendent/Principal that the Governing Board

approve the Quarterly Report on the Williams Uniform Complaints.

BACKGROUND INFORMATION
This report covers the period of July 1, 2011 to September 30, 2011. The District did

not receive any complaints during this period.

BACKGROUND MATERIALS
XIYes [No If yes: Attached [XIYes [INo

FINANCIAL IMPLICATIONS
None.
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SAN MATEO COUNTY OFFICE OF EDUCATION

Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District: Woodside Elementary School District
Person completing this form: Dr. Beth Polito Title: Superintendent/Principal

Quarterly Report Submission Date:

(check one) October 2011 (Covers 7/1/11 - 9/30/11)

January 2012 (Covers 10/1/11 — 12/31/11)
April 2012 (Covers 1/1/12 — 3/31/12)
July 2012 (Covers 4/1/12 - 6/30/12)

DO DDD

Date for information to be reported publicly at governing board meeting: October 11, 2011

Please check the box that applies:

0 No complaints were filed with any school in the district during the quarter
indicated above.

0 Complaints were filed with schools in the district during the quarter indicated above. The
following chart summarizes the nature and resolution of these complaints.

General Subject Area Total # of Complaints # Resolved # Unresolved

Textbooks and 0
instructional Materials

Teacher Vacancy or 0
Misassignment

Facilities Conditions 0

TOTALS 0

Beth Polito, Superintendent/Principal

Print Name of District Superintendent

October 11, 2011

Signature of District Superintendent . Date

Return by Pony or fax (802-5363) to Mefula Fairley at San Mateo County Office of Education.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item X.E.

TO: Governing Board
FROM: Beth Polito, Superintendent/Principal
DATE: October 11, 2011
SUBJECT: Personnel Report

CLASSIFICATION: [XI Consent O Discussion O Action

ACTION
It is the recommendation of the Superintendent/Principal that the Governing Board

approve the personnel matter as detailed on the following page.

BACKGROUND INFORMATION
BACKGROUND MATERIALS

XIYes [OONo If yes: Attached [XlYes [ONo

FINANCIAL IMPLICATIONS
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Woodside Elementary School District
3195 Woodside Road
Woodside, Ca 94062

Re: Maternity Leave
September 21, 2011
To Dr. Beth Polito and Members of the Woodside School Board,

I am writing to formally notify Woodside School District and the Members of the School
Board of my pregnancy and to arrange maternity leave. My presumed due date is
January 19, 2012. My last day of work will be Friday, December 16, 2011 before the
holiday break. I wish to return to work at the end of April. I would like to use my
accrued sick days for that portion of the maternity leave that my doctor considers me
disabled. If my presumed due date is accurate, the leave I have requested would be for a
period of 16 weeks total: 8 weeks of pregnancy disability leave and 8 weeks of the
Family Medical Leave Act.

Warm Regards,

Seon Sy

Laura Symon
Reading Specialist
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item XI.A.

TO: Governing Board

FROM: Dr. Beth Polito, Superintendent/Principal

DATE: October 11, 2011

SUBJECT: Resolution #2012-03: Sufficiency of Instructional

Materials: 2011-12 School Year

CLASSIFICATION: 0O Consent [J Report X Discussion/Action

ACTION
It is the recommendation of the Superintendent that the Governing Board adopt Resolution 2012-

3: Sufficiency of Instruction Materials as presented.

BACKGROUND INFORMATION

California Education Code section 60119 requires that every school district Governing Board hold
an annual public hearing within the first eight weeks of the school year where a determination
must be made whether every student has sufficient textbooks or instructional materials, or both,
that are aligned to the content standards and are consistent with the content and cycles of the
curriculum framework adopted by the State Board of Education in reading/language arts, foreign
language, mathematics, science and history/social science. In addition, the definition of
sufficiency provides that each pupil, including each English learner, must have a standards-aligned
textbook or instructional material or both, to use in class and to take home.

BACKGROUND MATERIALS
Xl Yes O No If yes: Attached Yes OO No

FINANCIAL IMPLICATIONS
To receive instructional materials funds from the State of California, the Governing Board must

hold the annual public hearing and must certify by resolution that every student has sufficient,
standards-aligned textbooks and instructional materials.

25



WOODSIDE ELEMENTARY SCHOOL DISTRICT
Resolution #2012-03
REGARDING SUFFICIENCY OF INSTRUCTIONAL MATERIALS

Whereas the Governing Board of the Woodside Elementary school District, in order to comply with the
requirement of the Education Code Section 60119 held a public hearing on October 11, 2011 at 3:30 p.m.,
which is on or before the eighth week of school and which did not take place during or immediately

following school hours, and;

Whereas, the Governing Board provided notice of the public hearing posted in at least three public places
within the district that stated the time, place and purpose of the hearing, and;

Whereas, the Governing Board encouraged participation by parents, teachers, members of the community,
and bargaining unit members in the public hearing, and;

Whereas information provided at the public hearing and to the Governing Board at the public meeting
detailed the extent to which textbooks and instructional materials were provided to all students, including

English learners, in the district, and;

Whereas the definition of “sufficient textbooks or instructional materials” means that each pupil has a
textbook or instructional materials, or both, to use in class and to take home, and;

Whereas, sufficient textbooks and instructional materials were provided to each student, including English
learners that are aligned to the academic content standards and consistent with the cycles and content of the
curriculum frameworks in the following subjects:

e Mathematics

e Science

¢ History — Social Science

o English/Language Arts including English Language Development

Whereas, sufficient textbooks or instructional materials were provided to each pupil enrolled in foreign
language or health classes;

Therefore, it is resolved that for the 2011-2012 school year, the Woodside Elementary School District has
provided each pupil with sufficient textbooks and instructional materials aligned to the academic content
standards and consistent with the cycles and content of the curriculum frameworks.

The foregoing Resolution was passed and adopted at a regular meeting of the Governing Board of the
Woodside Elementary School District on the 11" day of October 2011 by the following vote, to wit:

Ayes:
Noes:
Abstain:
Absent:

Dated this 11" day of October 2011.

Dr. Beth Polito, Secretary of the Governing Board
of the Woodside Elementary School District of
San Mateo County, State of California
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item XILA.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: October 11, 2011

SUBJECT: CSBA Policy Service Presentation

CLASSIFICATION: [ Consent XIDiscussion O Action

DISCUSSION/ACTION
Cindy Akin of the California School Boards Association will give a presentation of

Board policy audit and updating services offered by CSBA.

BACKGROUND INFORMATION

BACKGROUND MATERIALS
OYes [XINo If yes: Attached [OYes [ONo

FINANCIAL IMPLICATIONS
None at this time.
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Policy Update Process

MM Districts

Receive Updates - paper/electronic

Y

Review Guidesheet - decide on
policies that need to be revised
or added

y

Download or copy needed policies.

Distribute to appropriate staff with

guidesheet, if desired. Include due
date

y

Prepare policies for Board review

y

1st Board reading. Receive public
input; Board Revisions

v

Revise policies as needed

v

2nd Board reading
Adoption

!

Final Format

Send to CSBA with
check list for word
processing and
printing

:/

\A

Policy Online
(GOL/MM+)

Send to CSBA with
check list for word
processing and

pﬁnﬁng

Receive paper copy
from CSBA

y

Dissemination

Receive paper copy
from CSBA
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Policy WORKSHOP

CSBA designs workshops to meet the needs of every district.

Effective policies are the core of successful school governance. They provide long-term direction and define short-term
process. Workshops are designed to bring together the expertise and experience of your district administrators and/or
board members with a CSBA consultant to produce a District Policy Manual that complies with state and federal law
and meets your local needs. School districts of all sizes can benefit from a CSBA-led individual district policy workshop.

Benefits:

¢ Helps ensure compliance with state and federal mandates.
 Helps develop policies for dealing with key issues.
e Incorporates unique local perspective into every policy manual.

* Makes access to district policies and administrative regulations easy.

Policy Development Workshop:

o District staff and, if desired, board members, attend a 2-3 day workshop at a facility provided by the district.
The days may be arranged consecutively or otherwise. District review teams may vary from day to day and the review

of specific topics can be arranged for your scheduling convenience.

o CSBA provides a core sample manual and consultant assistance. Each manual includes a full volume of policies,
regulations and bylaws. A CSBA consultant facilitates the workshop, answering process questions and researching
content information.

e The district review team customizes the manual by modifying CSBA optional language to reflect district philosophy
and practice. Viable district policies and/or regulations may be included.

° At the end of the workshop, the draft policy manual is returned to CSBA for production. The newly typed manual is
then mailed to the district for board review and adoption. After adoption, it is returned to CSBA for final production.
The district receives a camera-ready hard copy and CD with word processing files of the new policy manual.

Fee: Based on ADA. Call for fee schedule.

Consortium modei:

o At a central location, CSBA brings together several small school districts to provide policy development within a group
setting. This “consortium” workshop follows the same basic format as the individual district policy development
process described above, with each district’s review team tailoring a manual to fit the district’s local circumstances.

Fee: Based on ADA. Call for fee schedule.

For ordering information, call Policy Services at (800)266-3382.

[_Governance
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PolicyAuditProgram

Keeping a policy manual current can be an overwhelming task.

By law, districts are mandated to adopt over 70 policies and many others help ensure that districts are legally
compliant. But hundreds of new laws are passed by the legislature and congress every year and your policies can
quickly become out-of-date. CSBA’s new Policy Audit Program can heip you make sure that your district’s policies
accurately reflect current state and federal law.

Gotting started

A CSBA consuitant will analyze a district’s policy manual to determine if the district’s mandated policies and
administrative regulations reflect current law and the latest CSBA sample. The consultant will also analyze selected
district policies that have been identified by CSBA as containing important legal requirements. In all, CSBA will review

over 150 district policies, regulations, and bylaws.

Once CSBA has completed this analysis, the district will receive a report that identifies those mandated and legally-
oriented policies that the district does not have or do not reflect the latest revision by CSBA. This report will heip the
district identify priority areas for policy updating and give an indication as to the overall status of the district’s manual.
The district will also receive copies of the necessary CSBA sample policies.

Cost

This service is offered at a flat fee of $750. Don't wait too long and risk your policies becoming outdated. Call Policy
Services today at (800) 266-3382.

Feor ordering information, calil Policy Services at (800)266-3382.

[_Governance
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Policy Oniine combines the services of GAMUT™ Online and Policy Manual
Maintemance to offer the following bemnefits:

+ Access to your district’s policy manual and other GAMUT™ legal and policy resources via the Internet.
+ An unlimited number of user accounts for district staff and board members to access GAMUT™

- Provide the district the option of eliminating the distribution and maintenance of policy binders throughout
the district.

- Assurance to district leadership that everyone is relying on the most current policy.
* A “public account” to give Internet access to the district’s policy manual to parents, students, and other community
members. The “public account” is a limited account giving access to only the district’s policy manual. Links to

Education Code, other laws and other districts are not available to “public account” users.

- Provide that CSBA staff will update new and revised district policies within 30 days after they are received by CSBA
and provide an e-mail notification to the district contact when they are posted online.

Subscription Fee: Based ADA. Call for fee schedule.

For ordering Informatiom, call Policy Services at (800)266-3382.

_Governance
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-

Policy - Maintenance

Policy updates, consulting and word processing services. Policy Manual
Maintenance provides this and more with a minimal investment of time and money.

School districts and county offices of education are eligible to contract for Policy Maintenance if they've
completed a CSBA Individual District Policy Workshop or maintained an up-to-date manual using the CSBA Policy Update

Service and copyrighted index.

Services include:

o Updated policy packets issued three times a year, containing sample language that may be modified to reflect local
goals, objectives and philosophy; and instructions for updating your existing district/COE manual.

* Language for updating policies to reflect new and/or revised state and federal mandates, other current legislation,
court rulings and attorney general opinions.

e Complete word processing services performed by CSBA, including sample policy language modifications by the district
adoption dates and district name.

¢ Ongoing consulting services.

o Eligibility to become a PolicyONLINE client and have access to your district’s policies through CSBA's GAMUT™

Fee: Based on ADA. Call for fee schedule.

For ordering information, call Policy Services at (800)266-3382.

{_Governance
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item XILB.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: October 11, 2011

SUBJECT: CSBA Conference

CLASSIFICATION: O Consent XIDiscussion O Action

DISCUSSION/ACTION
Dr. Polito will lead a discussion on the CSBA school board leadership conference in

San Diego from November 30 through December 3, 2011.

BACKGROUND INFORMATION
Detailed information on the conference can be found on the following pages.

BACKGROUND MATERIALS
XlYes [OONo If yes: Attached [XIYes [INo

FINANCIAL IMPLICATIONS
None at this time.
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csha

annual education confersnca o frale shane

Attendees

Schedule At-a-Glance

County-Related Attendee Guide

Orientation for New Trustees: Preparation
for the First 100 Days

Welcome Executive Assistants

General Session speakers

Pre-Conference Activities

Spotlight Sessions

Student Board Member Program

Sessions

Search for sessions

AEC Registration

Ticketed Meal Functions

Housing Registration

Registration Cancellation

On-demand tutorials

http://aec .csba.org/en/Programs/Program/PreConference A ctiviti

Register now! °
Secure houslng now! °

\ aec home (= ]

AECHome Attendees Pre-Conference Activities

Pre-Conference Activities

Board Presidents Workshop: Tools for Strategic Leadership
Invaluable training for current and aspiring board presidents

San Diego Convention Center
Wednesday, November 30
Program: 9:00 a.m. - 4:00 p.m.

Register through November 10 at $195
November 11 through on-site registration $205

Registration opens at 7:00 a.m.
(fee includes matertais, lunch and refreshments)

The Board Presidents Workshop provides current and aspiring board members with the tools for
strategic leadership. Attend and learn how to forge effective governance teams, conduct meaningfui
meetings and fulfill governance responsibilities in a way that focuses all district and county office
efforts on student learning and achievement.

You will leave with strategles to increase your effectiveness and materiais to support you as you
take on this signlificant and complex role. This sesslon explores:

Running effective meetings: A biueprint for success

Using a board ieadership plan to foster an exceptional governance team

Working with new board members: tips and checklist

Managing confiict: Developing norms for communication

Leading the meeting: Guiding protocois

Accomplishing your governance goals through board self-evaluation

Knowing what and when to expect It: Utilizing the school district governance calendar
Evaluating the superintendent: Using this important leadership tool to focus and align ali the
district’s efforts

Developing a successful advocacy strategy that will promotes strong community relationships
And much more

Presenters: Leslle Demersseman and Luan Burman Rivera, Governance Consultants, California
School Boards Assodation
Legal Symposium for Experienced Board Members

San Diego Convention Center
Wednesday, November 30
Program: 9:00 a.m. - 4:00 p.m.

Rgglster through November 10 at $195
November 11 through on-site registration $205

Registration opens at 7:00 a.m.
(fee includes materiais, lunch and refreshments)
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http://aec.csba .org/en/Programs/Program/PreConference A cti viti

9:00 am -10:20 am

From Findings to Facilities: The High Stakes Nuances of Analyzing the Charter School
Petition

This workshop wili examine in depth how case law and State Board of Education reguilations have
Interpreted the statutory standards for granting charter petitions, and provide practicai
recommendations on managing the petition review process to promote a high standard for pupil
achievement and financial stabliity In charter petitions that are granted, and to provide well
documented reasons for petitions that are denied.

Presenters: Steven and Margaret Chidester; Law Offices of Margaret A. Chidester & Assoclates;
Melanie Petersen, Fagen Friedman & Fulfrost

10:30 am - 11:50 am

At-Large Voting: Will Your Elections Change?

Under the California Voting Rights Act (CVRA), public boards face law suits from claims that
districts' current at-large voting system circumvent appropriate board representation by members
of a protected class/minorities. A case analysis is used to examine changing district voting systems
from at-large to trustee areas to avoid costly litigation. At the workshop's condusion, attendees
will have a working knowledge of the California Voting Rights Act and how Its legal
implications/requirements impact school districts. Tips for assessing potential violation of the CVRA,
and legal analysis and political strategies for board members to take back to thelr districts.

Presenters: Peter Fagen, Esq. and Tiffany Santos, Esq.; Fagen Friedman & Fulfrost LLP

Noon-1:15 pm
Lunch

1:15 - 2:30 pm

How to Hire a Superintendent

Recognizing the long-term impact that a superintendent’s contract wiil have on a district's success
is often difficult. Crafting contracts that allow the board to empioy whomever it feels will best suits
the needs of the district and lead to its success is a complicated matter, This workshop wiii address
board policy matter related to the superintendent search, provide a framework in which to consider
the intricacies of contract preparation and discuss how to evaluate contract terms Induding iength
of the contact, renewal, compensation and termination clauses.

Presenters: Mlke Smith, Lazano Smith and Warren Kinsler, Atkinson Andelson Loya Ruud & Romo

2:40 - 4:00 pm

School Board Ethics

This workshop Is geared towards experienced board members and will discuss complex, real worid
ethical challenges. Including acting fairly, divided ioyaities, misunderstandings about Brown Act
obligations, appearances of impropriety, balancing individual board member's First Amendment
rights with the fidudiary duty to the district, personality conflicts between board member(s) and/or
the CEO, and rogue board behavior. Come to this workshop to get insight on how to avoid abuses
of power and how to act in service to the district and the public.

Presenters: Laura Schulkind, Liebert Cassidy Whitmore, Chris Keeler and Brian Bock, Fagen
Friedman & Fulfrost

San Dlego Convention Center
Wednesday, November 30
Program: 9:00 a.m. - 4:00 p.m.

Register through November 10 at $195
November 11 through on-site registration $205

Registration opens at 7:00 a.m.
(fee Indudes materials, lunch and refreshments)

The election is over and it’s official—you‘re now on the board. What next? CSBA’s one-day
orientation for new trustees will get you through your first 100 days of service with ease. It is
crudal for the board and superintendent to work closely to provide governance leadership in
support of enhanced student iearning and achievement.

Start bullding your network today. Meet other newly elected board members and share common
goals, experiences and concerns. Board presidents and superintendents: Register your new board
members for this vital workshop. We strongiy encourage your attendance as well.

Attend and learn about your critical role and key responsiblilties. Leave this session equipped with
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http://aec .csba.org/en/Programs/Program/PreConferenceActiviti

strategles, tips and tools to survive. You'll explore:

Getting on the same page: Using an orientation meeting to get everyone on board

Setting direction for the district: Using your polides to stay on course

Keeping the meeting from getting bogged down: Communication style can help

Getting through the first 100 days: Adopting your first interim report

Looking at your first budget: Checklist for reviewing the budget

Knowing what and when to expect It: A sample school district govemance calendar wili iead you
through the process

Keeping it legai: a legal primer and The Brown Act basics wili guide you

Leaming from experience: hear a candid perspective from a veteran board member

And much more

Presenters: Christopher Maricle, Director, Governance Research and Development and David
Pollock, Senlor Director, Program Development, Callfornia School Boards Assoclation; Ron Bennett,
President and CEO, School Services of California, Inc.; Michael Smith, Shareholder, Lozano Smith

Directions Csware © 7. & Bdgy )
Archived Conference Materials
m © 2011 California School Boards Association | All Rights Reserved
30f3 8/30/11 11:55 AM
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Spotlight Sessions

Student Board Member Program

Sessions
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Ticketed Meal Functions

Housing Registration
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On-demand tutorials
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Register now!
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AECHome Attendees Orientation for New Trustees: Preparation for the First 100 Days

Orientation for New Trustees: Preparation for the First 100 Days

Wednesday, November 30

9:00 a.m. - 4:00 p.m.

San Diego Convention Center

Register through November 10 at $195

Reglster after November 10 through onsite registration at $205 (Fee Includes materials,
lunch and refreshments)

Election day is over and it’s official—you‘re now on the board. What next? CSBA's one-day orientation
for new trustees will get you through your first 100 days of service with ease. It is crudal for the
board and superintendent to work together closely to provide governance leadership in support of
enhanced student ieaming and achievement. The precursor to the two-day Institute for New and
First-Term Board Members offered in eariy 2012, this orientation will examine the following:

Getting on the same page: Using an orientation meeting to get everyone on board

Setting direction for the district: Using your policies to stay on course

Keeping the meeting from getting bogged down: Communication style can heip

Getting through the First 100 Days: Adopting your first interim report

Looking at your first budget: Checkilst for reviewing the budget

Knowing what and when to expect it: A sampie school district governance calendar will iead you
through the process

Keeping it legal: A legal primer and The Brown Act basics

Learning from experience: Hear a candid perspective from a veteran board member

...And much more

Start bullding your network today. Meet other newly elected board members and share common
goals, experiences and concerns,

Board presidents and superintendents: Register your new board members for this vital workshop. We
strongly encourage your attendance as weil.

Presenters Include: Christopher Maricle, Governance Consultant, and David Pollock, Senior
Director, Program Development, California School Boards Association; Ron Bennett, President and
CEO, Schooi Services of California, Inc.; Michael Smith, Lozano Smith.

New board member webinar and highlighted sessions for new board members coming soon!

Comre 0- = Edghy

© 2011 California School Boards Association | All Rights Reserved
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csha

annual education conference uid trade show

Attendees

Schedule At-a-Glance

County-Related Attendee Guide

Orientation for New Trustees: Preparation
for the First 100 Days

http://aec.csba.org/Programs/Registration.asp

Register now!

Secure housing now! °

\ 1y

aec home °

AECHome AEC

AEC Registration

Sign up early and save big.

Welcome Executive Assistants

General Session speakers

Pre-Conference Activities

Spatlight Sessions

Student Board Member Program

Sessions

Search for sessions

AEC Registration

Ticketed Meal Functions

Housing Registration

Registration Cancellation

On-demand tutorials

Invest in your students. Invest in your board. Invest in YOU.

Whether it's the general sesslons, the workshops/clinics/critical issue sessions, the trade show ficor
or the networking and iearning, CSBA offers a leadership development opportunity for governance
teams to Invest in the future of their students.

Register early and save $100 on the onsite registration fee.

Conference registration and housing are now open.

Registration forms and other resources _

Early bird registration worksheet

2011 Conference hotel reservation form

2011 Conference Housing sub-black agreement
On-demand tutorials: Make registering easier

Conference registration rates

Early registration
June 14 - August 14
$425

Pre-reglstration
August 15 - November 10
$455

On-sgite registration
$525

Hotel rates

San Dlego Marriott Marquls and Marina
Headquarters hotei
$239 a night

Manchester Grand Hyatt
$240 a night

Holiday Inn San Diego on the Bay
$159 a night
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Schedule At-a-Glance

County-Related Attendee Guide

Orientation for New Trustees: Preparation
for the First 100 Days

Welcome Executive Assistants

General Session speakers

Pre-Conference Activities

Spotlight Sessions

Student Board Member Program

Sessions

Search for sessions

AEC Registration

Ticketed Meal Functions

Housing Registration

Registration Cancellation

On-demand tutorials
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AECHome Attendees

Schedule-At-A-Glance

Schedule-At-A-Glance

Thursday, December 1

8:30 ~ 9:45 a.m.
10:00 - 11:15 a.m.

11:15 a.m. - Noon
Noon - 1:15 p.m.
1:30 - 3:15p.m.

3:15- 3:45p.m.
4:00 - 5:15 p.m.

3:45 - 5:45 p.m.

Friday, December 2
7:00 - 8:15 a.m.

8:30 -~ 9:45a.m.

8:30 - 10:30 a.m.

10:00 - 11:15 a.m.

11:15 a.m. - Noon
Noon - 1:15 p.m.
1:30 - 3:15 p.m.

3:15- 3:45 p.m

4:00 - 5:15 p.m.
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Schedule At-a-Glance

Sessions
(Workshops, Critical Issues & Table Talks)

Sessions
(Workshops, Critical Issues & Table Talks)

Trade Show Dedicated Time
Luncheons
First Generai Session

Trade Show Dedicated Time &
Hosted Dessert Break

Sessions
(Workshops, Critical Issues)

Clinics

Breakfasts

Sessions
(Workshops, Critical Issues &Table Talks)

Clinics

Sesslons
(Workshops, Critical Issues &Table Talks)

Trade Show Dedicated Time
Luncheons
Second General Session

Trade Show Dedicated Time
& Prize Drawing

Sessions
(Workshops, Critical Issues)

8/30/11 11:57 AM
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3:45 - 5:45 p.m.

Saturday, December 3
7:00 - 8:15 a.m.

8:30 - 9:45 a.m.

10:00 - 11:45 a.m.

Noon - 2:00 p.m.

2:00 p.m.

Clinics

Breakfasts

Sessions
(Workshaps, Critical Issues)

Third General Session: State of the State

Goiden Bell Awards Luncheon

Conference Adjourns

40

http://aec.csba.org/Programs/Program/ScheduleAtA Glance Aasj

Oeware 0 . = Wdgy

© 2011 California School Boards Association | All Rights Reserved

8/30/11 11:57 AM



WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3—Item XII.C.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: October 11, 2011

SUBJECT: Budget Update

CLASSIFICATION: [OConsent Discussion O Action

DISCUSSION
The Chief Business Official will report on the first District Budget Committee

meeting.

BACKGROUND MATERIALS
XlIYes [ONo If yes: Attached [XlYes [ONo

FINANCIAL IMPLICATIONS
None.
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Woodside Elementary School District
(Executive Summary )

To: Woodside School Board of trustees

From: Robin Wasco, Chief Business Official
cc: Dr Beth Polito, Superintendent/Principal

Steve Frank, Assistant Principal
Katherine Peterson, Student Services Coordinator

Summary:

The District Budget Committee met for the 1* time on Thursday, September 29",

The committee is made up of members of the school administration, School Board,
certificated staff, classified staff, PTA, and Woodside School Foundation.

Topics presented and discussed were:
¢ Scope of Committee
e Budget Process & Timeline
e Definition of Basic Aid & Locally Funded Status
e Property Tax Revenue
e State & Federal Revenue

¢ Financial information needed to better understand the fiscal picture of
Woodside School

Committee ﬂ?lans to meet on a monthly basis, with the next meeting on Thursday,
October 137
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3— Item XIL.D.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: October 11, 2011

SUBJECT: Debt Schedule Report

CLASSIFICATION: [OConsent Discussion O Action

DISCUSSION
The Chief Business Official will present the District’s Debt Schedule report showing

the current long term obligations by fiscal year.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XIYes [INo

FINANCIAL IMPLICATIONS
Total debt payments, including retirees, for the current fiscal year total $ 424,048.30.

See attached schedule for future years.
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Woodside Elementary School District
< Executive Summary )

To: Woodside School Board of trustees

From: Robin Wasco, Chief Business Official

cc: Dr- Beth Polito, Superintendent/Principal
Steve Frank, Assistant Principal
Katherine Peterson, Student Services Coordinator

Summary:

Woodside Elementary School District has 4 outstanding financing agreements for the
following items:

Apple Computer staff computers. This 5 year financing will be completed in 2 years, at
the end of Fiscal Year 2012-13. The annual principal and interest payments are $

19,466.98.

Instructional Technology. This 4 year financing will be completed in 2 % years, during
the Fiscal Year 2013-14. The annual principal and interest payments are $ 98,091.60
for 2 years, and $ 49,045.80 for the final year.

Modernization. This 21 year financing will be completed in 18 years, 1 month. The
annual principal and interest payments are $ 202,488.72. The final payment will be $
16,874.06.

Retirees STRS +2. Early retirement incentive for 8 employees, financed over 8 years
each. The annual principal and interest payment for FY11-12 is § 104,001. These
annual payments decrease over the next 8 years, as the principal amounts are paid off. .
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item XILE.

TO: Governing Board

FROM: Dr. Bruce Thompson, Facilities Master Plan Consultant
DATE: October 11, 2011

SUBJECT: Facilities Master Plan Update

CLASSIFICATION: O Consent [J Report Discussion/Action

DISCUSSION:

Dr. Bruce Thompson will present a progress report on the development of the Facilities Master
Plan to date.

BACKGROUND INFORMATION:

The architectural firm of BFGC-IBI group of San Jose is leading the efforts of the Facilities
Master Plan and has visited the campus with its engineering consultants to assess the buildings and
the outdoor areas. The engineering firm of Fause, Smith and McDonald of San Francisco was
retained to assess technology, telecommunications and security. The civil engineering firm of Lea
and Braze of Hayward is measuring the extent of damage to the school site from the two areas of
creek erosion. And School Faciilties Group of Sacramento is assisting the district in determining
its eligibility for state funding for the roofing projects and the creek erosion.

The Board will be presented with a review of the preliminary findings to date. The assessments

will not be completed until late October. A draft report identifying a priority order of needs with
cost estimates will be presented at the November 8 Board meeting.

BACKGROUND MATERIALS
[ Yes X No If yes: Attached OO Yes O No

FINANCIAL IMPLICATIONS
The Board of Trustees established a $50,000 budget.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item XILF.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal

DATE: October 11, 2011

SUBJECT: School Site Council 2011-12 Draft Single Plan for Student
Achievement

CLASSIFICATION: 0O Consent Discussion O Action

DISCUSSION
The Superintendent/Principal and School Site Council President will lead a

discussion with the Governing Board on the proposed Site Council goals.

BACKGROUND INFORMATION

Site Council members have updated and revised the goals for the 2011-12 school
year. The Superintendent/Principal will provide an overview of the development of
the School Site Council goals for the 2011-12 school year and next steps. Action will
be taken at the November 8" Board meeting when final recommendations will be

approved by Site Council members.

BACKGROUND MATERIALS
XlYes [ONo Ifyes: Attached [XlYes [ONo

FINANCIAL IMPLICATIONS
None at this time.
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DRAFT - OCTOBER 11, 2011

The Single Plan for Student Achievement

Woodside Elementary School
2011-2012 School Year

it

T

i
[

4169088-6045165
CDS Code

Date of Preliminary Plan: QOctober 11, 2011

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic
performance of all students to the level of performance goals established under the California
Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and
the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans
for programs funded through the School and Library Improvement Block Grant, the Pupil
Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the

Single Plan for Student Achievement.

For additional information on school programs and how you may become involved locally, please
contact the following person:

Contact Person: Dr. Beth Polito

Position: Superintendent/Principal

Telephone Number: (650) 851-1571

Address: 3195 Woodside Road, Woodside, CA 94062
E-mail Address: bpolito@woodsideschool.us

The Woodside Elementary School District Governing Board approved this revision of the
Single Plan for Student Achievement on
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2010-11 Site Council Goals and Action Plan Summary

In the 2010-2011 school year, the Site Council focused on the following goals:

School Site Council Goal #1 - WES students will be encouraged to develop a love of mathematics and
achieve a level of confidence in their mathematical skills and abilities through appropriate pacing of
instruction, sufficient support and remediation of materials, and the opportunity to expand conceptual
knowledge through increased complexity, depth and problem solving as appropriate for each student.

Summary of Actions for Goal #1 for 2010-2011:

Portions completed and balance is an ongoing effort to improve math instruction.

Continue to review and monitor by Site Council members in the 2011-12 school year.

WES participated in the American Mathematics Competition (AMC-8) in Fall 2010.

Offered math enrichment class to GATE students from fourth to eighth grade during 8% period
block.

5. Continued Family Math Night — Fall 2010 by Woodside School staff

W

School Site Council Goal #2 - WES encourages students to walk or bicycle to Woodside Elementary
School by funding projects that remove the barriers that currently prevent them from doing so.

Summary of Actions for Goal #2 for 2010-2011:
[ ]

Continue to review and monitor by Site Council members in the 2011-12 school year.

* Hired safety consultant who reviewed procedures and supplies; established priorities for the
2010-11 school year.

* Executed “walk to school” event in Fall 2010.
Continue to review and monitor by Site Council members in the 2011-12 school year.

School Site Council Goal #3 - The school community, including teachers, administrators and parents
will have a clear, consistent understanding of site council goals, action items, deliverables and
measurements. The school community will have a clear understanding of any programs instituted as a
result of site council goals. Measurements of those programs will be accessible and current.

Summary of Actions for Goal #3 for 2010-2011:

1. Implemented revised parent/staff annual survey with goal of over 70% satisfaction in the
information that is being shared regarding major school initiatives. Overall, parents reported a
97% satisfaction rate in overall program.

School Site Council Goal #4 - Graduates of WES will have acquired the necessary concepts, skills and
experiences to be responsible and contributing members of their local communities and have achieved a

degree of global awareness.

Summary of Actions for Goal #4 for 2010-2011:
1. Continue to review and monitor by Site Council members in the 2011-12 school year.

WESD Single Plan for Student Achievement 2011-12
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School Site Council Goal #5
WES is committed to ensuring the safety and well-being of WES students and staff during routine daily

activities and in the event of an emergency.

Summary of Actions for Goal #5 for 2010-2011:

1. Continue to review and monitor by Site Council members in the 2011-12 school year.

2. Portions completed and balance is an ongoing effort to improve overall safety of students and
staff at school.

3. Updated and refined Woodside School Safety Plan with 100% of staff understanding their roles
and responsibilities.

4. Completed one emergency drill has been completed gaining a satisfactory score from outside
expert observer.

WESD Single Plan for Student Achievement 2011-12
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Planned Improvements in Student Performance for 2011-2012

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of
key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted
the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting

state standards:

Woodside Elementary School (WES) Site Council Goals 2011-12
Aligned with Woodside School District Goals

School Site Council Goal #1
WES students will be encouraged to develop a love of mathematics and achieve a level of confidence in their mathematical
skills and abilities through appropriate pacing of instruction, sufficient support and remediation of materials, and the
opportunity to expand conceptual knowledge through increased complexity, depth and problem solving as appropriate for
each student.

Measured by:
1. Continuity of educational experience measured by evaluator observation

2. Parent, student and staff understanding and use of online component of K-5 Math program
3. Introduction of additional enrichment opportunities within and outside of class time
4. Updated information regarding the offering of accelerated middle school math options will be presented to the Board of

Trustees

Strategies/ Evidence Status Responsibility SsC
Action Steps Budget

1.1 | Horizontal and vertical articulation | a. Teacher feedback e Continue e Teachers
will be conducted. indicates increased 2011-12 e Admin
clarity of curriculum
expectations within
& across grade levels
through curriculum
mapping process

b. Each grade level will
provide clear
articulation of
enrichment/ support
differentiation
strategies being used
in the classroom by
June 2012

c. Monthly articulation
meetings may be
used for vertical
articulation

WESD Single Plan for Student Achievement 2011-12 4
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Strategies/ Evidence Status Responsibility SSC Budger
Action Steps
1.2 | Parent Education & Investigation 2—3 Assessmentsto | ¢  Continue e  Teachers
e K-5 math homework be completed 2011-12 e Admin
e K-5 Math Online e SSC
Enrichment Release time
e  6-8 Math Acceleration & provided to teachers
Enrichment
Report to the Board
of Education re:
Acceleration Options
1.3 | External Professional Development Teachers attending e Continue e Teachers ¢ Continue in
Opportunities conference share 2011-12 e Admin 2011-12 if
highlights of funding
¢ California Association for the conferences and available
Gifted learning ideas gained
e California Mathematics Council with whole staff.
(Asilomar)
¢ Other (Nueva, National Middle
School Conference, etc.)
e Silicon Valley Math Initiative
1.4 | Explore additional extra-curricular Intra-and extramural | e  Facilitate Teachers
events to allow students to further math competitions, in2011-12 Admin
appreciate the subject matter math nights, guest SSC
speakers members
WESD Single Plan for Student Achievement 2011-12 5
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Woodside Elementary Schoot (WES) Site Council Goals 2011-12
Aligned with Woodside School District Goals

School Site Council Goal #2
WES encourages students to walk or bicycle to Woodside Elementary School by supporting projects that remove the barriers
that currently prevent them from doing so and promote community awareness.

Alignment with WES Strategic Goals
Strategic Goal # 2 — Conununity: Continue efforts at Woodside School to create a strong sense of community (including
students, staff and parents) within the school setting. Behavioral expectations and a clearly stated value system need to be
regularly communicated with the entire school community. A clear set of procedures should be defined, communicated and
consistently implemented. Clarity regarding all aspects of behavior is a pivotal key to success.

Measured by:
1. A 200% increase in students walking or riding to school over the 2009-2010 baseline at end of year three (2011-2012)
Strategies/ Evidence Status Responsibility SSC
Action Steps Budget

2.1 | a. Continue efforts to promote a. Walk-to-school event | ¢  Continue e SSC

walk/bike to school events with | b. Exploration of Safe 2011-12 members

assistance of local safety Routes to School

authorities and the cooperation Grant

of parents

WESD Single Plan for Student Achievement 2011-12
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Woodside Elementary School (WES) Site Council Goals 2011-12
Aligned with Woodside School District Goals

School Site Council Goal #3

WES is committed to ensuring the safety and well-being of WES students and staff during routine daily activities and in the
event of an emergency.

Measured by:
Comprehensive Safety Plan is completed and 100% of staff understand their roles & responsibilities.

1.

2. Dangerous intruder training provided to staff and students and at least one drill completed.
3. Provide staff training in First Aid & CPR
4. Comprehensive safety related policy updates approved by the Board of Trustees.
Strategies/ Evidence Status Responsibility Ssc
Action Steps Budger
3.1 | Continue efforts to assure the . Update annually Continue Admin
safety and well-being of WES to refine Safety
students and staff during routine 2011-12 Committee
daily activities and in the event of
an emergency
3.2 | Successful execution of 1 - 2 . Dangerous intruder Continue Admin
emergency drills per year based on training to refine Safety
consultant recommendations . Dangerous intruder 2011-12 Committee
drill completed
Training and drill for dangerous
intruders
3.3 | Provide training to staff . Provide CPR/First Continue Admin
Aide training to staff 2011-2012 Safety
. Maintenance plan for Committee
all safety related job
responsibilities
. Radio protocol
3.4 | Analysis of Board Policy and . Policy updates and Continue Admin
Safety Plan alignment review 2011-12 Safety
Committee

WESD Single Plan for Student Achievement 2011-12
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Woodside Elementary School (WES) Site Council Goals 2011-12
Aligned with Woodside School District Goals

School Site Council Goal #4
Graduates of WES will have acquired the necessary skills and experiences to be responsible and contributing members of
their local communities by demonstrating pro-social life skills in their interactions with others.

Measured by:
1. Staff, students and parents would be better able to articulate what SEL is.

2. Staff, students and parents will have had experiences using SEL tools in their relationships
3. Staff, students and parents will be able to articulate what Woodside School behavior expectations are including what

positive reinforcement and intervention systems are in place.

Strategies/
Action Steps

Evidence

Status

Responsibility

SsC
Budgert

4.1

Parent Education in Social and
Emotional Learning will be
provided during the 2011-2012
school year

Parent Education
Night #1: Its
Fundamental and
Developmental with
Janice Toben
Parent Education
Night #2: Open
Session with Janice
Toben

2011-12

e Admin
o SSC
e PTA Parent

Education
Liaison

42

Life Skill Words will continue to
guide monthly work around Social
and Emotional Learning

Paws of Praise,
positive
reinforcement system
Weekly Line Up
recognition and
introduction of Life
Skill Words
Classroom lessons
about Life Skill
words

2011-12

Admin

o Staff

4.3

Long Term SEL Implementation
Plan

Determine Funding
Structure

Establish 2 year
training plan
Establish long term
maintenance training

program

2011-2012

e Admin
e Staff
e SSC

44

Middle school Advisory Planning,
Implementation and Evaluation

SEL Curriculum
Implementation
Open Session

Implementation

2011-2012

Dr. Petersen

4.5

Teacher Training in Social and
Emotional Learning will take place
during the 2011-2012 school year.

Its Fundamental and
Developmental with
Janice Toben
School Climate
Agreements
Training: K-5
Curriculum
Training 6-8 Open
Session/Middle
School Curriculum

2011-12

e Admin
e SSC

Staff

WESD Single Plan for Student Achievement 2011-12
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Woodside Elementary School Budget 2011-2012

Due to state budget uncertainties in 2012, Site Council members will review the budget in Fall
2011 and make recommendation to the School Board at that time.

WESD Single Plan for Student Achievement 2011-12 9
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School Site Council Membership
Woodside Elementary School

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including
proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council.
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal,
classroom teachers, and other school personnel, and (b) parents of students attending the school or other
community members. Classroom teachers must comprise a majority of persons represented under section (a). At
secondary schools there must be, in addition, equal numbers of parents or other community members selected by
parents, and students. Members must be selected by their peer group. The current make-up of the school site
council is as follows:

ber

Names of Members

Principal
Classroom
Teacher
Staff
Parent or
Community
Secondary
Student

Me

Other School

e

Dr. Beth Polito, Principal
Dr. Katherine Peterson, Student Services X
Debbie Campbell
Lisa White

Carrie Zaracotas
Cathy Stienstra X
Chris Canellos

Kermit Claytor

e

>

e

Laura Fox
Heather Grant
Meredith Raney

Eric Weiner

Marc Tarpenning, WESD Board Liaison

R AR AR AR R A AR

Numbers of members of each category 1 3 2

WESD Single Plan for Student Achievement 2011-12 10
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Recommendations and Assurances

Woodside Elementary School

The Woodside Elementary School Site Council recommends this school plan and proposed
expenditures to the WESD governing board for approval and assures the board of the

following:

1.

The school site council is correctly constituted and was formed in accordance with district
governing board policy and state law.

The school site council reviewed its responsibilities under state law and district governing
board policies, including those board policies relating to material changes in the school
plan requiring board approval.

The school site council sought and considered all recommendations from the following
groups or committees before adopting this plan (Check those that apply):

X English Learner Advisory Committee (GRUPO Union)

X Gifted and Talented Education Program Advisory Committee (GATE)

X  Safety Committee
The school site council reviewed the content requirements for school plans of programs
included in this Single Plan for Student Achievement and believes all such content

requirements have been met, including those found in district governing board policies and
in the LEA Plan.

This school plan is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated
school goals to improve student academic performance.

6. This school plan was adopted by the School Site Council at a public meeting on: DATE
Attested:

Dr. Beth Polito

Typed name of school principal Signature of school principal Date

Chris Canellos -
Typed name of SSC President Signature of SSC President Date

WESD Single Plan for Student Achievement 2011-12
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #3 — Item XILG.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal

DATE: October 11, 2011

SUBJECT: Superintendent/Principal’s Goals for the 2011-12 School Year

CLASSIFICATION: [ Consent [ Discussion Xl Action

DISCUSSION
The Superintendent/Principal will present her 2011-12 goals to the Governing Board

for approval.

BACKGROUND INFORMATION
Detailed information can be found on the following pages.

BACKGROUND MATERIALS
XIYes [INo If yes: Attached [XlYes 0[O No

FINANCIAL IMPLICATIONS
None at this time.
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Board Governance Calendar

October 11, 2011

Agenda #3 — Item XIV
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