Woodside Elementary School District
Proposed Governance Calendar for the 2011-12 School Year as 0f9/13/2011

Subject to review and modification at each regularly scheduled School Board Meeting

August 23, 2011

September 12, 2011

October 11, 2011

October 25, 2011

November 8, 2011

Governance Team
Effectiveness

Review & Approve
Governance Calendar

Review Board
Committee
Assignments
Board Workshop-
Roles and
Responsibilities

CSBA Conference
Discussion

Setting Direction:
Strategic Goals

Administrative
Structure

Superintendent’s
Goals

Strategic Planning
Timeline

Review Site Council
Goals —Draft Single
Plan for Student
Achievement

Approve Site Council Goals
— Adopt Single Plan for
Student Achievement

Review Strategic Planning

* Supt Goals Proposals
Student Learning: Student Services ® Superintendent’s e Special Education Program
Curriculum, Update Report- Update
Instruction & Update from the STAR/CogAT/API e Math Prof Devipmnt Update
Assessment Assistant Principal Results Presentation e SEL Program Update
Fiscal Stewardship Budget Update e Review Unaudited e Budget Update e  Budget Update
Preschool Update Financials e Debt Schedule Report ®  Preschool Program Planning
® GANN limit report for 2011-12
e Developer Fee
Annual Report
Human Resources Personnel Update
Tenure Teacher
Celebration
Policy & Williams Quarterly e Board Policy e Williams Quarterly
Compliance Report Services Report
e Instructional
Materials

CSBA Policy Service
Presentation

Study Sessions

Facilities Summer facilities e Facilities Master e Facilities Plan Update e Facilities Plan Update
project update Plan Update and
Timeline
Collective ® Set negotiations ® Sunshine Language
Bargaining calendar




Woodside Elementary School District
Proposed Governance Calendar for the 2011-12 School Year as 0f9/13/2011

Subject to review and modification at each regularly scheduled School Board Meeting

December 5, 2011

January 10, 2012
Board Retreat

January 17, 2012

February 7, 2012

March 6, 2012

April 3, 2012

Governance e Board organization e Review & Approve
Team & committee Committee
Effectiveness assignments (New Assignments &
Board) Board Members
Roles on Committee
(New Board)
Setting e School Calendar e  Strategic Planning
Direction: 2012-13 Timeline

Strategic Goals

Student e Preschool Program e  English Language e  Update Fall Field e Schedule 2012-13 e  Science Update e  Physical Education
Learning: for 2012-13 Development trips 2012-13 Planning Update
Curriculum, Update e  Technology Update
Instruction &
Assessment
Fiscal e Adopt 1% Interim . Budget Planning e Budget Planning e Adopt 2" Interim e Budget Planning
Stewardship Budget 2012-13 2011-2012 Budget 2011-2012
* Financial Forecast e  Review and approve
for the 2012-13 Consolidated
Fiscal Year Application Part II
Human e Review Status of e  Williams Quarterly e Accept Seniority ® Review
Resources Probationary and Report List for Certificated Recommendations for
Temporary Teachers Personnel Probationary and
(closed session) Temporary Teachers
for the 2012-13
School Year (closed
session)
Policy & Accept Seniority ®  Review Current Review Current Inter-
Compliance List for Inter-district district Transfers
Certificated Transfers
Personnel
Study Sessions
Facilities <+ Facilities Plan e Facilities Plan e Facilities Plan Facilities Plan e Facilities Plan ¢ Facilities Plan
Update Update Update Update Update Update
Collective

Bargaining




Woodside Elementary School District

Subject to review and modification at each regularly scheduled School Board Meeting

Proposed Governance Calendar for the 2011-12 School Year as 0f9/13/2011

May 8, 2012

June 5, 2012

August 2012

Governance Team
Effectiveness

Review and Approve Board Election Information

and Timeline

Review and Approve Board Meeting Dates for

the 2012-13 School Year
Board Self-Evaluation

Review & Approve Governance
Calendar for 2012-13

Strategic Goals

Superintendent’s Evaluation

Administrative Functional Analysis

Setting Direction Chart
Curriculum, Instruction & Review High School Placement
Assessment Information
Fiscal Stewardship Adopt Budget 2012-2013 Budget Update

Review and Approve Consolidated
Application Part |

Human Resources

Policy & Compliance

Williams Quarterly Report

Review Current Inter-district Transfers
Discussions for Negotiations 2012-13 (closed

session)

Discussions for Negotiations 2012-
13 (closed session)

Review Current Inter-district
Transfers

Williams Quarterly Report

Study Sessions

Facilities

Facilities Plan Update

Facilities Plan Update

Facilities Plan Update

Collective Bargaining

Sunshine/Negotiations Areas




